






Futures Homeway Limited 
Year ended 31 March 2023 

Strategic report 

The Board of Futures Homeway Limited ('the association' or FHW) presents its report together with 
the audited financial statements for the year ended 31 March 2023.

Legal status 

FHW is a not for profit organisation. It was incorporated 10 April 2006 as a company limited by 
guarantee and converted to a Community Benefit Society under the Co-operative and Community 
Benefit Societies Act 2014 on 8 November 2022. It is also registered with the Regulator of Social 
Housing (RSH) as a housing provider. The association was formed to take the transfer of 3,101 
properties in November 2007 from Daventry & District Council. It is a wholly owned subsidiary of 
Futures Housing Group Limited ('the Group' or FHG). 

During the year, FHW's principal activities were the management and development of social 
housing. At 31 March 2023, FHW owned 3,440 housing properties (2022: 3,432) for social or 
affordable rent and shared ownership. 886 of these homes are supported housing, which include a 
visiting and lifeline service. 

FHW operates primarily within the Daventry area and provides a range of neighbourhood and 
specialist services to customers including a repairs service, community lifeline and community 
support, housing and homeless agency and disabled adaptations. 

Working in partnership allows the Group to provide the benefits and economies of scale and 
capacity that a large organisation brings, while allowing each company to retain a strong focus on 
local delivery. 

Back office services are provided by FHG. These include finance, human resources, information 
technology and procurement. It also provides services in respect of strategic asset management 
and development. 

FHW's vision and purpose is in line with that of the Group which is explained in the following 
sections, along with an overview of the Group's corporate plan objectives and a value for money 
self-assessment. 
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Futures Homeway Limited 
Year ended 31 March 2023 

Strategic report (continued) 

Our vision 

The Group is currently operating within its 2020-23 corporate plan, which has been extended for 
2023-24 and has the vision: 

Great places Great services Great tomorrows 

Our plan has four corporate objectives: 

Customer-centric 

• E,-,sure the safely ol our customers and lhe homes we provide (or them. 

Use technolof:W and dJt.i to improve our services. 

• Involve and engage customers more In •• ..,hat we do 

• Improve customer s.Jtlstaction in dearly measurable ways. 

• Make. It eftortles.s for customers lo deal with us - such as throue;h ottering better digital systems. 

• Help customef'3: who are struggling 10 stay in thelr homes by offering: more support with work, fin;:i11cial 
and health problems. 

Growth and development 

• Create partnerships and relationships to sustain and grow development activity and services across 
U1e �gion. 

• St.art construction on 1100 new homes across the East M1cfl.ands. ainung to complete 300 <J year. 

a Offer lots of choices to our customers. including sh�red ownership. market rent and sale but with a big 
emphasis on .iffordable homes such as social rent affordable rent. shared ownershif) rent-to-buy. 

• Increase the number at laml·lec/ and package-deal orooerly development schemes. 

• Tal-:e on 1-Jrger. mixed tenure development schEmes than we have before through Joint ventures and 
partnerships 

a Test new methods of conslruction with J view to rmprolfing ��fu:ieney. costs. and environmental 
nerrormance. 

Sustalnablllty 

� Explore ways. to mcJke our homes more ;:iffordilble for cur customers. 

Improve public Jret:IS that we are res pon�1ble for. 

Improve the energy performance ot our custom'=rs' home5 and our organisatior. as a whole 

ID Supporting the loca! econom\' 

Culture 

• Continue to modernise and transtonn how we -work tl1rough digitcJI technologies Jnd caritinucus 
impro•,<emenl 

• lncrec1se automation of services and processes so our te;ims ccrn focus on looking after our custorners. 

• Have great systems. and good data about our customers to help us be more �t�c:ent and Eet things 
rleht first time. 

• Loo� after our workfor{e. develop talent ;:rnd ensure our team� !ec! \Jul•, invol'Jcd in our work 
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Futures Homeway Limited 
Year ended 31 March 2023 

Strategic report (continued) 

Purpose

The Group's purpose is to create great places, provide quality services with great people and 
inspire better futures for customers and team members. Building on a proud history as a quality 
housing provider, the Group is on an exciting journey to revolutionise what it does and how it does 
it. It continues to be a key partner in the markets it serves. The most important part of that journey is 
putting customers at the heart of everything it does and by giving them effortless experiences 
delivered by agile and innovative team members who embrace change and new technology. 

The Group uses smarter customer insight to constantly improve what it does, while seeking ways of 
being more efficient so better value for money can be delivered. At the same time as revamping 
services, teams are building on their strengths and expertise by ensuring the Group's culture and 
values are lived and breathed by every team member. 

The Group has a corporate plan to develop new homes, ensuring existing homes are safe and 
secure for customers, supporting customers to maintain their tenancies and investing in 
sustainability measures. 

Providing homes for people will always be the core purpose but the Group will also provide more to 
customers by giving them the chance to learn new skills and get new jobs through in house training 
and apprenticeship opportunities. FHG has strong financial foundations, talented and innovative 
teams, a clear plan for growth and a desire to go from being good to great. 

Employees 

The strength of the Group lies in the quality and commitment of its employees. In particular our 
ability to meet objectives and commitments to customers efficiently and effectively depends on 
their contribution. The Group provides information on its objectives, progress and activities through 
regular briefings and team meetings. The Group is committed to equal opportunities for all its 
employees. 

Customer involvement 

The Group actively encourages customer involvement in decision-making by promoting more 
formal engagement mechanisms. The Boards of the principal operating companies within Futures 
Housing Group Limited have established effective reporting arrangements between customers' 
representative bodies and the Boards including the Insight Committee. 

Delivery of the objectives is underpinned by a number of strategies and actions, which are detailed 
in the Value for Money (VFM) report in the Futures Housing Group Limited financial statements. 
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Futures Homeway Limited 
Year ended 31 March 2023 

Strategic report (continued) 

External environment 

Regulator of Social Housing 

The Regulator of Social Housing is the housing regulatory arm of the government. Its role is to 
regulate registered providers of social housing to promote a viable, efficient and well governed 
social housing sector able to deliver homes that meet a range of needs. 

Regulatory framework 

The regulatory framework for social housing is made up regulatory standards that are classified as 
either economic or consumer. In addition there is a code of practice that registered providers need 
to comply with that supports the economic standards. 

The Group continues to operate to the highest standards and its Boards can demonstrate that they 
manage the Group under the principles of co-regulation underpinned by a robust governance 
framework. Following an in-depth assessment in 2021, the Group has continued to maintain the 
highest G1N1 regulatory rating, with the next assessment taking place in 2023-24. 

Government legislation 

The Board has fully engaged with the themes in the Social Housing (Regulation) Bill which 
introduced a new charter of what social housing residents should expect from their landlord and 
has expectations that their voices are listened to. The Group is compliant with all of its 
requirements and has started to report on tenant satisfaction measures as well as increasing the 
complaints team to allow FHG to learn from increased customer complaints as a result of the new 
consumer regulation regime. 

The Group is also compliant with the Building Safety Act which introduces a new regulatory 
regime, overseen by the Health and Safety Executive, to enhance the fire and structural safety of 
new and existing residential buildings. FHG does not have any high-risk buildings taller than 18m 
or 7 storeys, but has prioritised other fire safety measures such as accelerating works to improve 
fire compartmentation for adjoining homes and installing new fire doors. All new developments 
are compliant with the new requirements with a three phase 'gateway' approach to ensure that at 
the end of each key development stage (planning, construction and handover), all building safety 
aims are achieved before starting the next stage. 

Other health and safety 

The Group has a comprehensive framework to ensure compliance with statutory responsibilities 
for fire safety, gas safety, lift safety, legionella, asbestos and electrical safety, whether stock is 
owned, managed or leased. The Asset Investment Committee overseas the health and safety 
compliance, as well as there being a health and safety forum and a Repairs and Assets Group. 
Information is also reported to the Group Board. 

In response to Awaab's Law, which is going through consultation, FHG have increased resources 
for the frontline and Assets team to ensure any health & safety issues are prioritised. Any Damp, 
Mould & Condensation complaints are investigated quickly and if any high category issues are 
identified, tenants are offered the option to be rehoused until the issue is repaired. 
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Futures Homeway Limited 
Year ended 31 March 2023 

Strategic report (continued) 

Future Homes Standard 

This new legislation will be introduced by 2025 and we expect that there will be a requirement that 
all new build homes should be future proofed with low carbon heating and leading levels of energy 
efficiency. Building regulations will be changed to ensure that this can be enforced. The Group has 
sufficient capacity in its business plans to ensure that all of the new build programme complies with 
the new regulations and all new properties are built to at least Energy Performance Certificate 
('EPC') B standard. 

Affordable Homes Programme 

£171 m of grant was awarded to the strategic partnership between Futures Housing Group Limited, 
Midland Heart and East Midlands Housing, under the new Affordable Homes Programme. This 
provided the Group with an additional £21.8m in funding that is being used towards delivering 500 
new homes to local and surrounding areas. 

Half of the programme will be for affordable home ownership and a new model has been introduced 
that allows customers to purchase a minimum of 10% equity in their home as compared to 25% 
under the previous regulation. In addition it will allow owners to purchase further shares in smaller 
instalments of 1 %. A new allowance for responsive repairs is also provided in the new model so 
that new owners will qualify for a ten-year repair free period during which the Group will cover the 
cost up to £500 a year. The Group has modelled the financial implications of this new model on its 
business plans and ensured there is sufficient capacity within the plans to fund the requirements of 
the new model. 

Right to shared ownership 

For homes built under the new Affordable Homes Programme, people living in rental 
accommodation will have a right to shared ownership so they may choose to buy a percentage 
tranche of their home, starting from a minimum of 10%. 

ESG (environmental, social, governance) 

The Group complied with the Streamlined Energy and Carbon Reporting (SECR) regulations, which 
is reported in the Group accounts. As well as complying with the SECR regulations, the Group has 
adopted the Sustainability Reporting Standard for Social Housing and produced its first report 
during the year. Sustainability reporting is relevant to the Group's investors and is a key tool to 
demonstrate the Group's delivery on the Social Housing (Regulation) Bill expectations, Future 
Homes Standard and Energy White Paper. More on this topic is included in the Group financial 
statements. 
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Futures Homeway Limited 
Year Ended 31 March 2023 

Notes to the financial statements (continued) 

10. Employees (continued)

Mortality assumptions 

The post retirement mortality assumptions were based on the fund's VitaCurves with 
improvements inline with the CMI 2021 model and these are used to value the benefit obligation 
at 31 March as determined by the actuary, for non-pensioners and pensioners. 

2023 

No of years 

20.1 
24.3 

22.6 
26.2 

Current pensioners: 

Males 
Females 
Future pensioners: 

Males 
Females 

Amounts recognised in the statement of financial position

 

Present value of funded obligations 
Fair value of plan assets 
Surplus restriction

Present value of unfunded obligations 
Net liability 

Amounts recognised in other comprehensive income 

Actuarial gain in other comprehensive income 

Analysis of the amount charged to operating surplus 

Current service cost/total operating charge 

46 

2023 

£000 

(7,752) 
9,700 

2023 

£000 

1,606 

2023 

£000 

188 

2022 

No of years 

21.7 
24.0 

22.7 
25.8 

2022 

£000 

(11,730) 
10,045 

(1,685) 

(1,685) 

2022 

£000 

1,526 

2022 

£000 

219 

(1,948) -



Futures Homeway Limited 
Year Ended 31 March 2023 

Notes to the financial statements (continued) 

10. Employees (continued)

Analysis of the amount charged to other finance costs 

Expected return on pension scheme assets 
Interest on pension scheme liabilities 

Net finance cost 

Movement in deficit during the year 

Company share of net liabilities at start of year 
Movement in year: 

Current service cost 
Employer contributions 
Other finance costs 
Actuarial gain 

Company share of net scheme liabilities at end of 
year 

Changes in present value of defined benefit 

obligation 

Opening defined benefit obligation (including 
unfunded obligations) 
Current service cost 
Past service cost 
Interest cost 
Contributions by members 
Actuarial gains 
Past service gain 
Benefits paid 
Closing defined benefit obligation (including 
unfunded obligations) 

Changes in fair value of plan assets 

Opening fair value of plan assets 
Expected return on assets 
Actuarial (loss )/gain 
Contributions by employer 
Contributions by members 
Benefits paid 
Fair value of assets at end of year 

47 

2023 2022 

£000 £000 

278 191 
(323) (256) 

(45) (65) 

2023 2022 

£000 £000 

(1,685) (3,243) 

(188) (219) 
312 316 
(45) (65) 

1,606 1,526 

(1,685) 

2023 2022 

£000 £000 

(11,730) (12,461) 
(188) (219) 

(323) (256) 
(26) (27) 

4,314 1,060 

201 173 

(7,752) (11,730) 

2023 2022 

£000 £000 

10,045 9,218 
278 191 

(760) 466 
312 316 

26 27 
(201) (173) 
9,700 10,045 













Futures Homeway Limited 
Year Ended 31 March 2023 

Notes to the financial statements (continued) 

16. Stock

Raw materials and consumables 

17. Properties held for sale

31 March 31 March 

2023 2023 

£000 £000 

Land and 

properties 

Completed under 

properties construction 

Shared ownership 
properties 893 

Total properties held 
for sale 893 

18. Debtors

Due within one year 

Rent and service charges receivable 
Less: provision for bad and doubtful 
debts - rents 

Other debtors 
Prepayments and accrued income 
Amounts due from group undertakings 

53 

31 March 

2023 

£000 

Total 

893 

893 

31 March 

2023 

£000 

47 

31 March 

2022 

£000 

Completed 

31 March 

2022 

£000 

Land and 

properties 

under 

properties construction 

113 845 

113 845 

31 March 

2023 

£000 

616 

{193} 
423 

189 
544 
593 

1,749 

31 March 

2022 

£000 

110 

31 March 

2022 

£000 

Total 

958 

958 

31 Mareh 

2022 

£000 

669 

{239) 
430 

208 
550 
510 

1,698 





Futures Homeway Limited 
Year Ended 31 March 2023 

Notes to the financial statements (continued} 

21 a. Recycled capital grant fund 

At 1 April 

Inputs to RCGF: 

Grant recycled from property disposals 
Balance at 31 March 

22. Debt analysis

Due within one year 

Bank loans: Futures Finance Limited 

Due after more than one year 

Bank loans: Futures Finance Limited 
Bond debt: Futures Treasury PLC 

31 March 

2023 

£'000 

20 

25 

45 

2023 

£000 

2023 

£000 

15,000 

98,614 
113,614 

Based on the lenders' earliest repayment date, borrowings are repayable as follows: 

Between one and two years: Futures Finance Limited 
Between two and five years: Futures Finance Limited 
After five years: Futures Finance Limited 
After five years: Futures Treasury PLC 

The gross amount of debt is £113.6M (2022: £123.4 million). 

2023 

£000 

15,000 
98,614 

113,614 

31 March

2023 

£'000 

14 

6 
20 

2022 

£000 

675 

2022 

£000 

24,450 
98,944 

123,394 

2022 

£000 

9,450 
15,000 

98,944 
123,394 

Funding is provided through two treasury companies, Futures Treasury PLC capital bond finance and 
Futures Finance Limited bank debt. 

Futures Homeway Limited has entered into an intra-group loan agreement which sets out the basis of 
the loan charges and any conditions attached to them. A cross guarantee structure has been put in 
place and loans are secured on properties held by Futures Homeway Limited and are charged to a 

security trustee. The WACC is 3. 76%. 
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